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But I can come to no hasty conclusion. This is being written
on 23rd December on s.s. Pilsna in ignorance of the situation in
India. I do not know whatfpossibihties there still are for further
negotiation. Nor do I know how far the situation in Bengal, United
Provinces, Gujarat, and the South permits of peaceful negotiations.
This much is clearer to me than ever before that our true battle-
ground is not London, it is India. We have to convert not the
British Ministers but the British civilians in India. The strongest
Secretary of State for India cannot move much beyond the advice
of his local agents. India Office is a clog on the wheel of India's
progress. The real power resides in the 250 District Collectors,
not even in the Viceroy. These Collectors have powers nowhere
enjoyed on earth even by real dictators. The latter do not have
behind them the machinery of a mighty Government which the
Collectors can move at will.

But thus stated the problem becomes incredibly simple. Each
district has the key to the situation in its own hands. We have to
work out our own salvation in India by negotiation if at all possible,
by direct action if it becomes imperatively necessary, I know
that I shall not light-heartedly invite the nation to the ordeal, nor
shall I hesitate, if I find no way out, to advise action. I shall strain
every nerve to discover a way out.

Young India, 31-12-1931

279.    TELEGRAM TO VALLABHBHAI PATEU

[On or after December 23, 1931]

SARDAR VALLABHBHAI
BARDOLI

YES     NOON.

GANDHI

From a photostat; S N. 18408

1 This was in reply to the addressee's telegram of December 23, which
read: "Your arrival being Monday suggestt aking silence earlier Sunday**
(S.N, 18407).